EXCHANGE ACROSS VIRGINIA
THE VIRGINIA DISTRICT EXCHANGE CLUBS DISTRICT NEWSLETTER
August 1, 2020
EDITOR: FRANCES CARMACK
PRESIDENT’S MESSAGE
Dear Fellow Virginia District Exchangites:
I want to begin by thanking each of you for the opportunity to serve as your District President for
the 2020-2021 club year. I have been involved with Exchange for the past twelve years and have
thoroughly enjoyed my time as an Exchangite and I look forward to working with each of you.
I would like to thank outgoing President Bill Trimble for his hard work and leadership during the
past year. Even with all the recent challenges our district has been able to find creative ways to give
back. It is so encouraging to see the dedication of our members and all they do for our communities.
Also, I am writing to welcome you to discuss our club goals and to ask for your help in making this
another successful year for the Virginia District. I am joined on the board this year by Carol Wood
(District President-Elect), Marie Warren (District Secretary), Jim Puckett (District Treasurer) and
Bill Trimble (District Immediate Past President) as well as our five District Directors – Division 1,
Claude Carmack, Division 3, Jesse Wood, Division 5, Bill Trimble, Division 6, Margaret Moore,
and Division 7, Carolyn Phaup. As a reminder, the Board of Directors will meet in July, October,
January, April, and June for the District Convention. All club members are welcome and encouraged to attend these
meetings.
Lynne Creasy,
Virginia District
President 20202021

Each National leadership class adopts a name that attempts to describe their mission. My class is called the “Torch
Bearers”. We had a fun engaging time learning about our responsibilities as upcoming leaders and hope to carry the
“torch” into the future for Exchange, and in keeping with National’s mission of “Exchange, inspiring communities to
become better places to live”.
The following is a list of District goals for the 2020-2021 year. Please acquaint yourself with these goals and strive to
help your club and the District in attaining these goals.
Growth:
Club Building - Build 2 new clubs during the 2020-2021 year (Traditional, Collegiate, Excel and/or Complete the rebuild of an existing club)
Membership Growth and Retention - Positive growth for all clubs
Improve District Finances - District Wide Fundraiser for all clubs to participate in
Education:
Provide quarterly Exchange education information to all Club leaders for dissemination to members
Club President’s Guide to assist them with meeting National standards
Promote development of District and Club Leadership
-Have all Club Leaders complete Exchange University and Spring Leadership Training
-Get new club members into leadership positions on the Club and District level
Communication:
Encourage all Clubs to have a website and participate on Facebook.
Establish a District Club Website Committee to assist in the development of the District Website – (webmaster has been
hired for this project)
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Promote “sharing of club newsletters” throughout the District
Improve communication from District and Club to Club. Quarterly newsletters with each club sending information to
the newsletter editor on projects and activities
Explore the continued use of virtual meetings for district board meetings and possibly individual club meetings as necessary
Child Abuse Awareness:
Identify a District Committee Chair for Child Abuse Awareness and Education
Have a District CAP project
-Pinwheel Project – Each club sponsor a pinwheel project in their community during the month of April to promote
awareness
-Continue the campaign to increase contributions to the National Exchange Club Foundation
Again, thank you for the opportunity to serve you and our community this year. I want to encourage each of you to be as
active as possible with your club and the District in the coming months in making our communities better places to live.
Yours in Exchange,
Lynne Creasy
Virginia District President, 2020-2021

Editor’s Note
The last part of our Exchange year was altered significantly. We have been forced to meet in ways never imagined.
Hopefully, we have adapted in a way that has allowed our clubs to retain members and possibility find growth. Virtual
meetings offer a chance to introduce new people to Exchange, increase a club’s exposure on social media and offer ways
to connect with others while at home. An added benefit of virtual meetings is a chance to talk to everyone, unlike a traditional meeting where people often talk to those only at their table. Hopefully, during this pandemic, our community service projects have reached out in new ways to those most affected like food banks and the elderly, and that we have remembered to contact our own members who may need assistance. Encourage clubs to meet online and if there are clubs
that cannot meet online, maintain contact through written notes and telephone calls. It is important that Exchange continue its good work and that Exchangites take care of each other and fellowship with one another even during this time of
adversity.

Scholarships – Investing in Our Youth
Youth of the Year Winner
Andrew M. Chitwood is the Youth of the Year Award winner for the year 2019-2020. He is a student at the Carlile School
in Martinsville, Virginia and plans to attend Roanoke College in Roanoke, Virginia in the fall. Andrew has achieved at a
high level academically, has proven leadership abilities and has a heart for volunteer service to his community. Two organizations that he has served are the Harvest Youth Board that helps increase opportunities and improve the quality of life in the Martinsville/Henry County community and Communities
Helping Improve Local Lives (CHILL) which inspires youth to overcome by participating in board
sports. Andrew plans to continue as a volunteer in the Salem/Roanoke area while attending college.
He believes in doing anything to promote positive change and that one small change at a time results in
big differences. He believes that his volunteer action will be an example for others to follow. Andrew’s
application for this award was submitted by the Exchange Club of Martinsville.

Accepting the Challenge of Excellence (ACE) Award Winner
The ACE Award Winner for 2019-2020 is Teeghan Guess. Teeghan is a very deserving young lady who is
uplifting, positive and does well in school despite her situation. When referring to the obstacles that she
has overcome and continues to overcome, she said, “It is my story, but it will not define me.” She is a
student at Liberty High School in Bedford, Virginia where she has been enrolled in the Teachers for Tomorrow Internship Program, a Dual Enrollment partnership program between area public schools and
the University of Lynchburg. She plans to attend the University of Lynchburg in Lynchburg, Virginia in
the fall where she will major in Elementary Education. After college, she plans to return to Bedford or
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Lynchburg to be a preschool teacher. Her award application was submitted by the Exchange Club of Lynchburg.
These two students who have worked their way from the club-level to the district level will now compete in the National
competition.

All-American Volunteer Award
This year’s recipient of the All-American Volunteer Award is Edward Hartmann. Edward
has been volunteering above and beyond in the Poquoson Club since beginning his Exchange journey in 1998. He has the unique ability to take the club’s ideas and make them
better. He has served as webmaster and treasurer for the club; and has been chairman of
the Handicap Ramp Construction Projects, Poquoson Seafood Festival Hot Beverage
Booth Project, and The Poquoson Christmas Parade Hot Apple Cider/Hot Chocolate Booth
Project. When the beverage booths have leftover supplies that will not last, Ed even finds a
way to give them to other organizations helping the community and preventing waste.
Additionally, he sets up the Santa Picture Booth at the annual pancake breakfast and
adapted it to a Flag Picture Booth at the “Give A Kid A Flag” event. He is a “be there” per(Lf.-Rt.) Jesse Wood, Presi- son when the club has its Adopt-A-Spot project, “Cat’s Eyes” project, distributes food, sells
dent of the Exchange Club
Christmas Trees, and holds their biggest fundraiser, the annual golf tournament. Addiof Poquoson, congratulates, tionally, when all gatherings of people were suspended this year due to the pandemic, he
Ed Hartmann, Allwas one of the first to step up and suggest that the club have all meetings 0nline using
American Volunteer Award
Zoom. Upon receiving this award, Mr. Hartman said that volunteering seemed like “the
winner.
natural thing to do and that it feels good to give back to the community.”

Distinguished Virginian Award
The recipient of the Distinguished Virginian Award for 2019-2020 is Joseph Walters. Mr.
Walters is an United States Army veteran and members of his family have been active in the military from the 1800’s until the present. His sons are currently serving. Mr. Walters is passionate
about helping veterans. There are two organizations that he volunteers with: Freedom Hunters
which offers outdoor excursions to veterans, military families of the deployed and Gold Star families; and Heroes to Heroes which promotes emotional, mental and spiritual healing, suicide prevention, and peer support programs for veterans who suffer from moral injury. Joe’s first experience with Heroes to Heroes was as a recipient of one of their trips to Israel. He has continued
as a coach, traveling with two more teams to Israel and plans to go again in September 2020.
These are not vacations but working tours that boost morale and heal some wounds that medicine
cannot. Any Veteran struggling with mental problems is urged to contact these organizations that
have proven success.

Joseph Walter,
Distinguished Virginian recipient
2019-2020

Member Spotlight - Douglas (Doug) Gray
Douglas (Doug) Gray joined the Exchange Club of Wythe on December 1, 1977, where he has been
an outstanding member for over 42 years. Doug has been a workhorse for the Exchange Club of
Wythe, participating in many projects each year. He proceeded “through the chairs” to Club
President in 1981-1982. He has served on countless boards over the years
and is always willing to serve.
Doug has involved himself in many of the club service projects and fundraisers. He has accepted
and taken ownership as chairman of Wythe’s signature fundraiser, Christmas tree sales. The
Christmas tree sales have been the signature fundraiser since the club formed in 1952. He has
served as the chairman since around 2002. The tree sales have been overwhelmingly successful
through the years under Doug’s leadership. The funds raised have supported the club scholarships,
Youth of the Year, and After Prom Party donations the club makes each year to the local high
schools.
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Doug serves on the Scholarship Committee, the Crime Prevention Committee, Wheelchair Ramps Committee, Awards
and Nominations Committee, Finance Committee, and the Installation of Officers/Induction of New Member Committee. He was selected as the Wythe Exchangite of the Year in 1982-83, the District All American Volunteer in 2005-06,
and was the Virginia District Exchangite of the year in 2020.
Doug is a retired educator who worked as both a teacher and elementary school principal. He and his wife have one
daughter and two grandchildren. Doug and his wife, Sarah, are both members of the Exchange Club of Wythe and are
active in their church, Bethany United Methodist in Hampton.

Installation of Officers
Kim Prado, Regional Vice President from Region 9 installed the new officers for the year 2020-2021 at
the Virginia District Convention held virtually on June 6, 2010.

Virginia District Board Executive Committee Officers

District President
Lynne Creasy

VP for Training and Education B0b Moore

District PresidentElect Carol Wood

Secretary
Marie Warren

VP for Foundation Education Susan Brewer

Treasurer James
(Jim) Puckett

Immediate Past District
President Bill Trimble

The duty of these officers and directors is to provide the Virginia
District Clubs with leadership and direction and to assist with the
efficient and effective operation of the clubs. They will also coordinate training and education for club officers and help set
goals and meet standards for the clubs. These leaders are knowledgeable of club, district and national policies and programs.
They are here to help the clubs excel in the areas of growth, program excellence and leadership development. Do not hesitate to
ask for your officers and directors help. Working together, the
Virginia District will be Exchange Strong.

Virginia District Board of Directors

Division 1 - Claude
Carmack

Division 3 – Jesses Wood

Division 5 – Bill
Trimble
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Division 6 – Margaret
Moore

Division 7 – Carolyn
Phaup

Ideas for Speakers
Need a speaker for your next club meeting? One great source is AARP Virginia’s Speaker Bureau. Their trained volunteers can speak on a variety of subjects geared to older adults. Topics include identity theft and fraud prevention, caregiving, brain health, downsizing and decluttering, and AARP HomeFit (retrofitting your current home). Contact information: email to aarpva@aarp.org or phone 866-542-8164.
Your local police department is another great source for expert advice. Their officers can speak on a variety of subjects
ranging from personal safety to human trafficking.
Contact other Exchange Club members to get ideas. For example, last year the Exchange Club of Lynchburg had Mr.
Byron Davis, Director of Operation H. O. M. E. which provides travel assistance to active duty soldiers speak. The Exchange Club of Henrico has had speakers from the USO and from Tech for Troops, an organization that takes used technology equipment and helps Veterans and their families in need. The Exchange Club of Suffolk has had Joe Walters
speak to their membership on several occasions. He shared his deep concerns and compassion for veterans with PTSD
and his support of them through two separate Veterans Organizations, Freedom Hunters and Heroes to Heroes Foundation. These are just a few examples of the numerous Veterans’ organizations that can provide speakers for your meetings.
For something different, plan a fieldtrip in place of a meeting this fall when the air gets a little cooler and the leaves
transform into beautiful shades of reds, oranges and yellow. A great place to visit that is an easy day’s drive for most of
us, is the National D-Day Memorial in Bedford, Virginia. The small town of Bedford, Virginia lost more soldiers per capita in the invasion than any other place in the country.
Another speaker at the Exchange Club of Lynchburg was Ms. Judy Brooks, who spoke about her role as Lynchburg City
School’s Homeless liaison. Smaller school divisions, as well as larger ones, have designated personnel that help the
school’s homeless population. Also, contact local shelters and Social Services Departments. They can provide speakers
and provide information on the needs that they have at their facilities and needs of those they serve.
For “lighter” subjects contact your local Virginia Co-operative Extension Office. Trained volunteer educators with at
least 50 hours of horticultural classes provide information to home gardeners on a variety of topics. If your club is waiting to meet face-to-face, get your plans in place so your club will be up and running and ready to carry on when you get
the green light.
If you are meeting online, speakers are not limited by distance. Use this as an opportunity to seek excellent speakers that
previously would not have been accessible. National Exchange Club Headquarters Staff has a list of staff, club representatives, and other speakers that are available for virtual meetings. To request any of the virtual speakers to an upcoming
Exchange Club meeting, please email admin@NationalExchangeClub.org. Our adaptability and strength will help us as
we navigate this experience.

Quotes to Live By…
“Once you replace negative thoughts with positive ones, you’ll start having positive results.”
-Willie Nelson

“Keep looking up… that’s the secret of life.”
-Charlie Brown

“You can, you should, and if you’re brave enough to start, you will.”
-Stephen King
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Exchange - Making Our Communities Better Places to Live
Exchange Club of Suffolk Project
Six members of the Exchange Club of Suffolk picked up trash along
Lee Farm Road in Suffolk on Saturday, May 16, 2020. This is a
project that the club does periodically to keep their community
beautiful.

Front row kneeling: Ginny Ellis Tackett
Back Row (Lf. -Rt.) Valerie Yanku, Cindy
Osborne, Joleen Flota and Nellie Carbaugh
Pictured is the latest ramp, completed in May.

Exchange Club of Poquoson
The Exchange Club of Poquoson continues to build handicap ramps and for the first time the club was able to build and
finish their first repurposed wood ramp, making the project move along easier and faster than starting from scratch.
Ramps can be repurposed when families donate back to the club the ramps no longer needed. Ed Hartmann chairs this
hardworking, dedicated committee.

Exchange Club of Hampton Roads Networking Adopt-A-Spot
On July 11, 2020 members of the Hampton Roads Networking Club held their July Adopt-A-Spot at Bluebird Gap Farm
in Hampton.

Who We Are
Vision:
A strong America, safe communities and unified people.

Mission:
Front row (L- R) Greg Veneris, Lori Veneris and
Dr. Bob Egan. Back row (L– R) Margaret
Moore and Carol Veneris

Exchange, inspiring communities to become better places to
live.

Core Values:
Family, Community, Country

Motto:
Unity for Service
6

Exchange - Making Our Communities Better Places to Live
(con’t from page 6)
“Proudly We Hail”
The Exchange Club of Downtown Hampton presented a “Proudly We Hail” Plaque to the Hampton Yacht Club in
grateful recognition of their ongoing efforts to proudly fly the American flag.

Americanism - Program of Service
The purpose of Exchange’s Americanism Program of Service is to promote pride in our
country, appreciation for freedoms granted to
American citizens and gratitude to the men
and women who serve or have served in the
Armed Forces. Americanism celebrates our
country’s rich, unique heritage and inspires
unity from coast to coast.

-We are saddened by the loss of our Exchange Club Friends

John “Hap” Downes, III – Exchange Club of Poquoson. Hap was a loyal member of Exchange for 29 years.



Richard “Dick” Beland – Exchange Club of Poquoson. Dick was a loyal member of Exchange for 28 years.



Joseph (Joe) Bauer - Exchange Club of Wythe . Joe was a long-time member of Exchange who served in many leadership positions at the Club and District levels, including President of the Virginia District (2001-02 and 2002-03).
Joe moved to Colorado, where he joined the Exchange Club of Colorado Springs and became a new club builder and
charter member of the Exchange Club of Falcon.



Gene D. Gallagher – Exchange Club of Lynchburg. Gene was a long-time member of Exchange and many other volunteer organizations where he was known for his good works. In addition to his faithful attendance at local and District meetings, Gene attended numerous National Exchange Club Conventions.



Dr. Norman “Woody” Glasscock- Exchange Club of Hampton Roads (This club has since folded). Woody served as
President at the local level.



Herbert W. Maxey, Jr. – Exchange Club of Blackstone. Herbert was a long-time member of Exchange having joined
in November 1985.

Thank you for reading Exchange Across Virginia, the Virginia District Exchange Clubs Newsletter.

We want to produce a newsletter that has great content and is enjoyable and valuable to you. Your constructive feedback is always welcome. And…we would love to hear about your clubs’ projects, programs, and meetings so you can be included.
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Virginia District Exchange Clubs
5604 Cold Harbor Road
Mechanicsville, VA 23111-6921

Virginia District Exchange Clubs 2020-2021 Calendar
July 1, 2020

Beginning of the Administrative Year

July 15, 2020

Program Development Meeting report due to National

July 24-25, 2020

102st National Convention, to be held virtually. See the National website for details and registration

July 29, 2020

Virginia District Board meeting, Zoom meeting at 6:30 pm

August 1, 2020

Club Officers and Division Directors complete Exchange University

August 15, 2020

District Directors Report A due

October 7-10, 2020

National Fall Leadership Summit , Detroit, MI

October 10, 2020

Court of Honor, Toledo, Ohio

October 15, 2020

District Directors Report B due

October 24, 2020

Virginia District Board Meeting, Zoom meeting at 10:00 am

November 16, 2020

Form 990 due to IRS with copy sent to District and National

November 30, 2020

Award applications for Exchangite of the Year and Distinguished Virginian due

January 2021

National Mid-Winter Meeting,

January 29-30, 2021

Virginia District Mid-Winter/Board Meeting, location TBD

April 17, 2021

Virginia District Board Meeting, Location TBD

June 4-5, 2021

Virginia District Convention/Board Meeting, Location TBD

July 7-11, 2021

103nd National Convention, Peabody Hotel, Memphis, TN

•As in all calendars for a year’s activities, additions, deletions, and adjustments are always possible.
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